Introduction

The nation needs an Army to defeat our enemies, and it also needs
an Army to deter potential foes, reassure and lend stability to our
allies, and in times of emergency lend support to our communities at
home.

Togo D. West, Jr., Secretary of the Army
General Gordon R. Sullivan, Chief of Staff, United States Army

Decisive Victory: Amenca s Projection Army, A White Paper
October 1994

The nation’s force for conducting prompt and sustained land combat is the Army. This
has been the Army’s mission throughout history. Its unique contribution to the joint team
is its ability to dominate the land, including populations and resources. Army in-theater
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operations must buppl)lb the nation's and theater commander’s btrategic intent and be
synchronized with his strategic concept of operation.

The Army conducts operations as part of or in support of a joint and multinational force
or with a US-only joint force to protect American vital national interests. The Army is the
strategic component of the nation’s military power that performs contingency force
projection and sustained land operations to protect and further national interests. In
response to the needs of America’s national security interests, the Army is prepared to fight
and win. The Army also assists the nation by conducting MOOTW.

*As an instrument of American policy, the Army must be ready to provide the nation a
variety of tools to influence the international environment and ultimately force a
decision. To do this, the Army must be ready, deployable, and versatile.

* It must be able to deploy throughout the world in a timely manner—a requirement that
touches every aspect of the force.

It must be lethal. Lethality is essential to the ability to win with minimum casualties,
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«It must be robust—structured, tailored, trained, and sustained to meet our nation’s
requirements.

It must be expansible. Deterrence and rapid conflict resolution require the generation
of superior combat power. Expansibility provides the required combat power at the
required time—positioned on the battlefield and prepared to accomplish its purpose.
The total Army (active and reserve components) must be expansible. The norm must be
efficient and rapid mobilization and transition of reserve component personnel and

organizations to active component status to reinforce or expand the active component to
meet operational requirements across the range of military operations.

The senior army commander in a theater of operations performs three basic tasks:

Establishes and maintains linkages to joint, multinational, interagency,
nongovernment organizations (NGOs), and private voluntary organizations (PVOs).

*Provides Iogistical support to ARFOR and, when directed, to other services, allies, or
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. Conducts_ major land operations to support the campaign or subordinate campaigns
when assigned by the CINC as an operational-level commander to accomplish the joint
commander’s theater strategic and operational objectives.
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With the advice and assistance of the Chairman of the Joint Chiefs of Staff (CJCS), the
President—through the Secretary of Defense (SECDEF)—establishes the chain of
command to the military departments for service functions and to the commanders of
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army leader in unified or subunified commands beneath the combatant commander is
designated the ASCC.” The senior army commander in the theater operates within the
chain of command. He answers to the theater commander—known as the CINC—for
operations and receives logistics and administration from his service. He prosecutes the
logistics and administration responsibilities through administrative control (ADCON)
authorized by the Secretary of the Army and the Army Chief of Staff.

ADCON is subject to the CINC’s command authority (COCOM). The services operate
under the authority, direction, and control of the SECDEF through the secretary of the
military departments. This traditional service branch of the chain of command—for
purposes of organizing, training, and equipping forces to fulfill specific combat functions
and for administering and supporting such forces—runs from the President, through the
SECDEF, to the Secretary of the Army, to the Department of the Army for ARFOR not
assigned to a combatant commander. This service branch of the chain of command 1s
separate and distinct from the chain of command that exists within a combatant command.

The CINC practices operational art. When the CINC assigns the senior army
commander a warfighting mission, he also practices operational art. The joint force
commander (JFC)—a term applied to a commander authorized to exercise COCOM or
operational control (OPCON) over a joint force—plans, conducts, and supports theater
campaigns, subordinate campaigns, major operations, and battles. His success is measured
by the accomplishment of theater strategic objectives. Army commanders in joint and
multinational operations function at the operational level of war, thus requiring a broad

perspective. They link theater strategy and campaigns to tactical execution. ASCCs and

conior armv commandarg 11aae anaratinnal Qvf'_f‘l‘\ﬂ alzillfnl n]qnnIh(r t‘l\hr’llll‘f and sunnort
OTIIAUL Qi il LULLNIHLAIIUTI S WS Upliauiviial aix viiC SAslaiiar paGiiiiiiig, CUIRMUY, QR S 130 49

of theater strategy, campaigns, major operations, and battles by ARFOR to attam strategic
or operational objectives.
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In a joint environment, when the Army is the dominant land force conducting major
operations requiring decisive force, the CINC may assign the ARFOR commander as the
joint force land component commander (JFLCC).? As the JFLCC, he must integrate and
synchronize all available assets to accomplish the mission with minimum casualties in
terms favorable to the US and its alliance or coalition partners.

6.The commander of a unified or specified command.

7.The commander in chief and members of his staff are precluded from being a service component
commander.

8.Joint Pub 0-2, Unified Action Armed Forces (UNAAF), 11 August 1994.



